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9LOODJH�DW�'DGHODQG�&RQGRPLQLXP�$VVRFLDWLRQ
$WWHQWLRQ��%RDUG�RI�'LUHFWRUV
6XEMHFW��&RQFUHWH�5HVWRUDWLRQ�DQG�:DWHUSURRILQJ�5HSDLU�3URJUDP

'HDU�%RDUG�RI�'LUHFWRUV��

7KH�WHDP�RI�4LZTDSBQFS�$POTUSVDUJPO
�--$�	4LZTDSBQFS�$POTUSVDUJPO
�LV�SOHDVHG�WR�VXEPLW�WKLV�VWDWHPHQW
RI�TXDOLILFDWLRQV�IRU�WKH�FRQFUHWH�UHVWRUDWLRQ�DQG�ZDWHUSURRILQJ�UHSDLUV�ORFDWHG�DW�7KH�9LOODJH�DW�'DGHODQG
&RQGRPLQLXP�$VVRFLDWLRQ��

6N\VFUDSHU�&RQVWUXFWLRQ�KDV�FRQVLVWHQWO\�VDWLVILHG�WKH�XQLTXH�GHPDQGV�RI�RXU�FOLHQWV��:LWK�RYHU�����\HDUV�RI
FRPELQHG�SURIHVVLRQDO�H[SHULHQFH��ZH�DUH�SRLVHG�WR�H[FHO�LQ�HYHU\�IDFHW�RI�FRQVWUXFWLRQ�WKURXJK�RXU
ZLOOLQJQHVV�WR�VDWLVI\�RXU�FOLHQWV�DW�DOO�FRVWV��6N\VFUDSHU�EHOLHYHV�WKDW�VXFFHVV�VWDUWV�ZLWK�RQ�WLPH�DQG�RQ�
EXGJHW�SURMHFW�GHOLYHU\��6N\VFUDSHU�&RQVWUXFWLRQ�DOVR�KLJKO\�YDOXHV�VDIHW\�DQG�DVVXUHV�WKDW�RXU�MREVLWHV�ZLOO�EH
QRWDEO\�VDIH��DQG�ZH�KDYH�SURYHQ�WKLV�E\�SULGLQJ�RXUVHOYHV�IRU�EHLQJ�D��]HUR�LQFLGHQW��FRPSDQ\�

:H�KDYH�DVVHPEOHG�D�YHU\�KLJKO\�H[SHULHQFHG�WHDP�WR�IXUWKHU�HQKDQFH�RXU�RYHUDOO�DELOLWLHV�DQG�SURYLGH�WKH
RZQHUVKLS�DQG�ERDUG�RI�GLUHFWRUV�RI�7KH�9LOODJH�DW�'DGHODQG�&RQGRPLXP�$VVRFLDWLRQ�WKH�PRVW�TXDOLILHG�WHDP
WR�VXFFHVVIXOO\�FRPSOHWH�WKLV�FRQFUHWH�DQG�ZDWHUSURRILQJ�UHSDLU�SURMHFW��2XU�SURMHFW�WHDP�LQFOXGHV�H[SHUWV�LQ
WKRVH�DUHDV�PRVW�QHHGHG�IRU�WKLV�SURMHFW��LQFOXGLQJ�FRPSOHWLRQ�DQG�FRPPLWPHQW�DVVXUDQFH��FRQFUHWH�UHSDLU
PHDQV�DQG�PHWKRGV��VHDODQWV�DSSOLFDWLRQ��ZDWHUSURRILQJ�DSSOLFDWLRQ��4$�4&�DQG�RYHUDOO�FRQVWUXFWLRQ�PHDQV
DQG�PHWKRGV�

7KH�4LZTDSBQFS�$POTUSVDUJPO�WHDP�KDV�H[DPLQHG�WKH�5)3��5)3�TXHVWLRQV��DQG�RWKHU�LQIRUPDWLRQ�DQG�GDWD
LGHQWLILHG�LQ�WKH�5)3��,Q�DGGLWLRQ��ZH�YLVLWHG�WKH�SURMHFW�VLWH�DQG�UHYLHZHG�DOO�WKH�LQIRUPDWLRQ�SURYLGHG�DQG�DUH
IDPLOLDU�ZLWK�WKH�YLVLEOH�VLWH�FRQGLWLRQV�DQG�XQLTXH�UHTXLUHPHQWV�RI�WKLV�SURMHFW��:H�DUH�DOVR�IDPLOLDU�ZLWK
DSSOLFDEOH�ODZV�DQG�UHJXODWLRQV�WKDW�PD\�DIIHFW�FRVW��SURJUHVV��DQG�SHUIRUPDQFH�RI�ZRUN�

:H�DSSUHFLDWH�WKH�RSSRUWXQLW\�WR�VXEPLW�RXU�TXDOLILFDWLRQV�IRU�WKH�FRQFUHWH�DQG�ZDWHUSURRILQJ�UHSDLUV��,Q
FRQVLGHUDWLRQ�RI�RXU�XQLTXH�H[SHULHQFH��VKDOO�6N\VFUDSHU�&RQVWUXFWLRQ��//&�EH�DZDUGHG�WKLV�SURMHFW�ZH�DUH
H[FHSWLRQDOO\�FRQILGHQW�WKDW�WKH�4LZTDSBQFS�$POTUSVDUJPO�WHDP�KDV�WKH�SURIHVVLRQDO�DQG�ILQDQFLDO�UHVRXUFHV
WR�PDNH�WKLV�SURMHFW�D�UHVRXQGLQJ�VXFFHVV��2XU�JURXS
V�H[SHULHQFH�DQG�EDFNJURXQG�ZLOO�FHUWDLQO\�WUDQVODWH�WR
FRPSOHWLQJ�WKH�SURMHFW�DW�KDQG�VDIHO\��RQ�WLPH�DQG�ZLWKLQ�EXGJHW��

6N\VFUDSHU�&RQVWUXFWLRQ�KHUHE\�VXEPLWV�WKH�FRQWUDFWRU�V�SURSRVDO�RXWOLQLQJ�RXU�ILUP�RYHUYLHZ��UHOHYDQW
H[SHULHQFH�DQG�RWKHU�XVHIXO�TXDOLI\LQJ�LQIRUPDWLRQ�

9HU\�WUXO\�\RXUV�
6N\VFUDSHU�&RQVWUXFWLRQ��//&

.HYLQ�2��&UX]
&KLHI�([HFXWLYH�2IILFHU�
'LUHFW���������������_�2IILFH���������������_�NFUX]#VN\VFUDSHUFP�FRP�
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6N\VFUDSHU�&RQVWUXFWLRQ�LV�D�IXOO�VHUYLFH�FRPPHUFLDO�UHVWRUDWLRQ�DQG�ZDWHUSURRILQJ�FRQVWUXFWLRQ
&RPSDQ\��7KH�([WHULRU�%XLOGLQJ�5HVWRUDWLRQ�ZRUOG�FRQWLQXHV�WR�EH�FKDOOHQJHG�DV�ZH�DUH�VHHLQJ
H[WUHPH�FKDQJHV�LQ�WKH�ZHDWKHU�FRQGLWLRQV�WKURXJKRXW�WKH�7UL�FRXQWLHV��LQ�DGGLWLRQ�WR�WKH�HYHU
FKDQJLQJ�UXOHV�DQG�UHJXODWLRQV�FUHDWHG�E\�WKH�UHJLRQV�JRYHUQLQJ�RIILFLDOV�
�
$IWHU�PDQ\�VXFFHVVIXO�\HDUV�LQ�EXVLQHVV��ZH�KDYH�HDUQHG�D�SODFH�DW�WKH�IRUHIURQW�RI�6RXWK
)ORULGD�V�EXLOGLQJ�UHVWRUDWLRQ�DQG�ZDWHUSURRILQJ�LQGXVWU\��2XU�WHDP�FRQVLVWV�RI�PRUH�WKDQ����\HDUV
RI�FRPELQHG�SURIHVVLRQDO�H[SHULHQFH�WR�SURYLGH�FRQGRPLQLXP��KLJK�ULVH�DQG�FRPPHUFLDO�SURSHUW\
RZQHUV�ZLWK�WKH�FRVW�HIIHFWLYH�ZDWHUSURRILQJ�DQG�UHVWRUDWLRQ�VHUYLFHV�WKH\�GHVHUYH�
2XU�FRPPLWPHQW�WR�FUDIWVPDQVKLS�LV�HYLGHQW�E\�WKH�IDFW�WKDW�RXU�FOLHQWV�FRPH�EDFN�\HDU�DIWHU
\HDU�IRU�DOO�WKHLU�FRQVWUXFWLRQ�DQG�ZDWHUSURRILQJ�QHHGV��:H�YDOXH�HYHU\�UHODWLRQVKLS�ZH�EXLOG�ZLWK
RXU�FOLHQWV��:H�DUH�FRPPLWWHG�WR�TXDOLW\��EXGJHW��DQG�VFKHGXOH�
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2XU�LQ�KRXVH�VHOI�SHUIRUP�FUHZV�DUH�D�SRZHUKRXVH�RI�UHVRXUFHV�ZRUNLQJ�WRJHWKHU�DV�D�EHQHILW�WR
\RX��:H�GUDZ�RQ�UHDO�WLPH�GDWD�DQG�VSHFLDOL]HG�WUDGH�H[SHULHQFH�WR�HQVXUH�WKH�KLJKHVW�TXDOLW\
HVWLPDWHV�DW�WKH�HDUOLHVW�VWDJHV�DQG�WKH�KLJKHVW�OHYHO�RI�FRVW�FHUWDLQW\�WKURXJKRXW�WKH�SURMHFW��,Q
WRGD\�V�PDUNHW��UHVRXUFHV�DUH�VWUHWFKHG��8WLOL]LQJ�RXU�VHOI�SHUIRUP�FUHZV�JXDUDQWHHV�WRS�TXDOLW\
UHVRXUFHV�WR�DFKLHYH�\RXU�GHVLUHG�VFKHGXOH�ZLWKRXW�FRPSURPLVLQJ�TXDOLW\�

$03&�4&-'�1&3'0.*/(�4&37*$&4�

$��&RPPHUFLDO�%XLOGLQJ�5HSDLU�DQG�5HVWRUDWLRQ�,QFOXGHV�EXW�QRW�OLPLWHG�WR��

)DFDGH� 5H�DQFKRULQJ� DQG� 6WDELOL]DWLRQ�� 6WUXFWXUDO� 5HSDLUV� �:H� ZRUN� ZLWK� VWUXFWXUDO� HQJLQHHUV� WR
FUHDWH� LQQRYDWLYH� ZD\V� WR� FRVW� HIIHFWLYHO\� UHSDLU� PDVRQU\� VWUXFWXUDO� SUREOHPV���� &RQFUHWH
5HSDLUV�UHVWRUDWLRQ�� 'HWHULRUDWHG� FRQFUHWH� UHSDLU�� 3RVW� WHQVLRQ� UHLQIRUFHPHQW� UHSDLUV�� +\GUR�
GHPROLWLRQ�� (SR[\� ,QMHFWLRQV�� 6WUXFWXUDO� 6WDELOL]DWLRQ�� $QFK�RUV� UHSDLUV�� %DOFRQ\� 	� )DFDGH� UHSDLUV�
0DQVRU\�UHSDLUV��3UH�FDVW�UHSDLUV�

%��3DUNLQJ�*DUDJH�5HSDLU�DQG�5HVWRUDWLRQ��

,QFOXGHV�EXW�QRW�OLPLWHG�WR��([SDQVLRQ�-RLQW�5HSDLU�	�5HSODFHPHQW��%HDULQJ�3DG�5HSODFHPHQW��5HSDLU
+RUL]RQWDO�DQG�9HUWLFDO�6SDOOHG�&RQFUHWH��(SR[\�,QMHFWLRQ��&RQFUHWH�6SDQGUHO��3DQHO�5HSDLUV�
'RXEOH�
7
�DQG�,QYHUWHG�
7
�5HSDLU��&RQFUHWH�3DQ�6ODE�5HSODFHPHQW��6WUXFWXUDO�:UDSV��6WUXFWXUDO�6WHHO
5HSDLU�	�5HSODFHPHQW��9HKLFXODU�DQG�3HGHVWULDQ�7UDIILF�%HDULQJ��:DWHUSURRI�&RDWLQJV��:DWHU
5HSHOOHQWV��([SDQVLRQ�-RLQWV��-RLQW�6HDODQWV��(ODVWRPHULF�&RDWLQJV��,QVWDOODWLRQ�RI�'UDLQDJH�6\VWHPV�
&DXONLQJ

&��&DXONLQJ�DQG�6HDODQWV��

,QFOXGHV�EXW�QRW�OLPLWHG�WR��6LOLFRQH�6HDODQWV��8UHWKDQH�6HDODQWV��(SR[\��6HFXULW\�6HDODQWV�
)LUH�VWRS�6HDODQWV��6RXQG�%DUULHU�6HDODQWV��7LOW�XS�MRLQW�FDXONLQJ��:LQGRZ�ZHW�VHDO��&UDFN
FKDVLQJ��6LWH�ZRUN�MRLQWV��-RLQW�ZRUN��6HDODQW�5HPRYDO�DQG�5HSODFHPHQW��:HW�*OD]LQJ�
:LQGRZ�DQG�:LQGRZ�*DVNHW�5HSODFHPHQW



*/%6453:�&91&3*&/$&�
&RQGRPLQLXPV
+HDOWKFDUH
0XQLFLSDO
6SRUW�DQG�(QWHUWDLQPHQW�
+LVWRULFDO
3DUNLQJ�)DFLOLWLHV��
5HOLJLRXV�
5HWDLO
$YLDWLRQ�
&RPPHUFLDO�
,QVWLWXWLRQDO�
0DULQH�0DULWLPH�
,QGXVWULDO�

%&-*7&3:�.&5)0%4�
&0�$JHQF\
1HJRWLDWHG�*03
'HVLJQ���%XLOG
&0�DW�5LVN
*HQHUDO�&RQVWUXFWLRQ�
/XPS�6XP�%LGGLQJ

$03&�4&37*$&4�
*HQHUDO�&RQWUDFWLQJ�
&RQVWUXFWLRQ�0DQDJHPHQW�
'HVLJQ��DVVLVW�DQG�EXLOG

,&:�$"1"#*-*5*&4�
%XGJHW
&RVW�&RQWURO�
6FKHGXOLQJ�
6LWH�6DIHW\�
3URMHFW�6XSHUYLVLRQ
3UHFRQVWUXFWLRQ�3URFHVV
9DOXH�(QJLQHHULQJ
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2XU�FRUSRUDWH�PLVVLRQ�LV�WR�HOHYDWH�VDIHW\�IURP�VWUDWHJLHV��SURWHFWLYH�HTXLSPHQW��DQG�SURFHGXUHV�WR�D�VKDUHG
YDOXH��6WUDWHJLHV�PD\�FKDQJH��YDOXHV�GR�QRW�

:H�GHILQH�VDIHW\�DV�WKH�UHVXOW�RI�D�PXOWL�IDFHWHG�HIIRUW�WR�PDLQWDLQ�D�KHDOWK\�DQG�VDIH�ZRUN�HQYLURQPHQW��:H
DOVR� XQGHUVWDQG� WKDW� WKH� SHUFHLYHG� VHQVH� RI� VDIHW\� DQG� MRE� VLWH� FRQWURO� LV� MXVW� DV� HVVHQWLDO� DV� WKH� SK\VLFDO
FRQWUROV�ZH�PLJKW�LPSOHPHQW�WR�SURYLGH�DQ�H[FHSWLRQDOO\�VDIH�HQYLURQPHQW�

7KHUHIRUH�� ZH� EHOLHYH� WKDW� EX\�LQ� RI� DOO� SURMHFW� VWDNHKROGHUV� LV� DFWXDOO\� RI� PRUH� LPSRUWDQFH� WKDQ� WKH� EHVW
SUDFWLFHV�ZH�HPSOR\��1R�VDIHW\�RIILFHU�FDQ�EH�HYHU\ZKHUH�DW�RQH�WLPH��7KH�RQO\�ZD\�WR�PDNH�VDIHW\�D�YDOXH�LV
ZKHQ�HYHU\�SHUVRQ�ZKR�HQWHUV�WKH�MREVLWH�EX\V�LQWR�WKH�PLVVLRQ��7KH�IROORZLQJ�LV�DQ�DEULGJHG�YHUVLRQ�RI�RXU�YHU\
GHWDLOHG�VDIHW\�PDQXDO�

6$)(7<�,6�723�35,25,7<��

3&46-54��8&�0''&3�"�'&8�)*()-*()54�5)"5�%&.0/453"5&�5)&�*.1"$5�"/%�46$$&44�0'
063�130(3".

D��$OO�ILHOG�DQG�RIILFH�HPSOR\HHV�FRPSOHWH�26+$����WUDLQLQJ�
E��$OO�ILHOG�DQG�RIILFH�HPSOR\HHV�WDNH�DQQXDO�VFKHGXOHG�GUXJ�WHVWV��UDQGRPO\�����DUH�WHVWHG�DJDLQ�RQ�DQ�XQVFKHGXOHG�EDVLV�
F��:H�SUH�TXDOLI\�DOO�(PSOR\HHV���6DIHW\��2XU�&(2�PXVW�VLJQ�RII�EHIRUH�DQ�HPSOR\HH�FRQWLQXHV�WKH�LQWHUYLHZ�SURFHVV��
G��(YHU\�FRQVWUXFWLRQ�ZRUNHU�DQG�3URMHFW�7HDP�PHPEHU�PXVW�FRPSOHWH�RXU�VDIHW\�RULHQWDWLRQ�WUDLQLQJ�RQ�WKH�ILUVW�YLVLW�EHIRUH�VWDUWLQJ�D�SURMHFW��
H��:H�UHTXLUH�UHSRUWLQJ�RI�HYHU\��QHDU�PLVV��DQG�SHUIRUP�URRW�FDXVH�DQDO\VLV�IRU�HDFK�

5)&�$0..*5.&/5�0'�&7&3:�&.1-0:&&�50�+0#4*5&�4"'&5:�*4�5)&�%*45*/(6*4)*/(
453&/(5)�0'�063�4"'&5:�130(3".��"4�5)&�-&"%&3�'03�5)&�0/4*5&�%"*-:�4"'&5:�&''035

063�461&3*/5&/%&/5�5",&4�3&410/4*#*-*5:�'03�

D��'HYHORSLQJ�D�GHWDLOHG�VLWH�ORJLVWLFV�SODQ�ZKLFK�VHWV�WKH�OLPLWV�RI�FRQVWUXFWLRQ��LQJUHVV�DQG�HJUHVV��OD\�GRZQ�DQG�VWDJLQJ�DUHDV��FRQWUDFWRU
SDUNLQJ�DUHDV��DQG�GLUHFWLRQDO�VLJQDJH�DQG�VFUHHQLQJ�WR�JRYHUQ�WKH�SURMHFW�DQG�PDQDJH�WKH�H[SHFWDWLRQV�RI�DOO�ZRUNHUV��DQG�FRQWUDFWRUV�DQG
YLVLWRUV�WR�QDYLJDWH�HIIHFWLYHO\�ZKHQ�WKH\�ILUVW�YLVLW�WKH�MRE�VLWH�

E��3XEOLVKLQJ�VDIHW\�UHTXLUHPHQWV�WR�PDNH�VXUH�WKDW�WUDGH�FRQWUDFWRUV�DUH�DZDUH�WKDW�WKH\�DUH�FRQWUDFWXDOO\�ERXQG�WR�DGKHUH�WR�WKHP�

F��5HTXLULQJ�MRE�VLWH�RULHQWDWLRQV�IRU�HYHU\�FRQVWUXFWLRQ�ZRUNHU�ZKR�HQWHUV�WKH�SURMHFW�LQFOXGLQJ�D�WRXU�RI�WKH�MRE�VLWH
3URYLGHG�KH�RU�VKH�SURGXFHV�D�FXUUHQW�GUXJ�IUHH�FDUG�DQG�SKRWR�LGHQWLILFDWLRQ�

G��5HTXLULQJ�ZHHNO\��7RROER[��VDIHW\�WUDLQLQJ�WR�FRPPXQLFDWH�VSHFLILF�VDIHW\�UHTXLUHPHQWV�WR�WKH�VXEFRQWUDFWRUV�

H��+ROGLQJ�GDLO\�EULHILQJV�IRU�DOO�WUDGH�FRQWUDFWRUV�WR�DGYLVH�RQ�WKH�GD\�V�VSHFLILF�DFWLYLWLHV�DQG�WR�GLVWULEXWH�DQG�GLVFXVV�DQ\�EXOOHWLQV�RU�QRWLFHV
FRQFHUQLQJ�SURMHFW�VDIHW\��FRQILUP�WKDW�DOO�MRE�VLWH�SHUVRQQHO�ZKR�DUH�ORJJHG�LQ�DUH�ZHDULQJ�QDPH�EDGJHV��DQG�WKDW�HDFK�KDV�WKH�QHFHVVDU\
SHUVRQDO�SURWHFWLYH�HTXLSPHQW��33(��

I��&RQGXFWLQJ�GDLO\�LQVSHFWLRQV�RI�WKH�VLWH�WR�DVVXUH�WKDW�FXUUHQW�DFWLYLW\�LV�SURFHHGLQJ�LQ�D�VDIH�PDQQHU�DQG�WR�GRFXPHQW�WKDW�DFWLYLW\�WKURXJK
UHJXODU�GLJLWDO�SKRWRJUDSK\�

J��+ROGLQJ�SUH�LQVWDOODWLRQ�PHHWLQJV�ZLWK�VSHFLILF�FRQWUDFWRUV�ZKHQHYHU�D�FRPSOH[�RU�KD]DUGRXV�LQVWDOODWLRQ�LV�VFKHGXOHG�WR�EHJLQ�
0DLQWDLQLQJ�D�ILUH�ZDWFK�ZKHQHYHU�KRW�ZRUN�WDNHV�SODFH�LQFOXGLQJ�VDZ�FXWWLQJ��DUF�FXWWLQJ��DQG�DUF�ZHOGLQJ�

K��0DLQWDLQLQJ�DOO�VDIHW\�PDQXDOV�DQG�LQFLGHQW�UHSRUW�ORJV�DYDLODEOH�IRU�LQVSHFWLRQ�LQ�WKH�MRE�WUDLOHU�

O��&RPPXQLFDWLQJ�GDLO\�ZLWK�RZQHU�UHSUHVHQWDWLYHV�WR�GLVFXVV�WKH�GD\�V�VFKHGXOHG�FRQVWUXFWLRQ�DFWLYLWLHV�DQG�PDNH�QHFHVVDU\�PRGLILFDWLRQV�
DQG�WR�UHVROYH�SUREOHPV�RU�FRQFHUQV�
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,FWJO�$SV[
)RXQGHU�DQG�&(2��6N\VFUDSHU�&RQVWUXFWLRQ�

$V�QHHGHG�IURP�VWDUW�WR
ILQLVK�

.JTBFM�*BEJTFSOJB�
93��%XVLQHVV�0DQDJHPHQW��6N\VFUDSHU�&RQVWUXFWLRQ�

$V�QHHGHG�IURP�VWDUW�WR
ILQLVK�

(FPSHF�4BSSJB
93��2SHUDWLRQV��6N\VFUDSHU�&RQVWUXFWLRQ

$V�QHHGHG�IURP�VWDUW�WR
ILQLVK�

+PTF�7FMF[�
&RQVWUXFWLRQ�3URMHFW�0DQDJHU��6N\VFUDSHU�&RQVWUXFWLRQ

����

+BJNF�3FWFMP�
*HQHUDO�6XSHULQWHQGHQW��6N\VFUDSHU�&RQVWUXFWLRQ�

����

"MWBSP�%F�.FMMP
2Q�6LWH�3URMHFW�)RUHPDQ�,��6N\VFUDSHU�&RQVWUXFWLRQ

����

&EVJO�.FNCSFOP
2Q�6LWH�3URMHFW�)RUHPDQ�,,��6N\VFUDSHU�&RQVWUXFWLRQ ����

5(63216,%,/,7,(6�$1'�/,1(6�2)�$87+25,7<�
,&:�1&340//&-�"1130"$)�

7KH� RUJDQL]DWLRQ� FKDUW� RQ� WKH� IROORZLQJ� SDJH� UHSUHVHQWV� KRZ� RXU� FDUHIXOO\�
FKRVHQ�WHDP�ZLOO�SURYLGH�VHUYLFHV� WRZDUGV�\RXU�SURMHFW��:H�ZLOO�PRELOL]H�D�FRUH
WHDP�� OHG� E\� VHQLRU� H[HFXWLYH�� .HYLQ� &UX]� LPPHGLDWHO\� XSRQ� DZDUG�� DQG� WKHQ
H[SDQG�WKH�JURXS�DV�DFWLYLW\�LQFUHDVHV�

3URMHFW�7HDP��
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4XDOLW\�FRQVWUXFWLRQ�LV�WKH�NH\�WR�6N\VFUDSHU�&RQVWUXFWLRQ�V�VXFFHVV��:H�XQGHUVWDQG�WKDW�RXU�SHUVRQDO�DQG
SURIHVVLRQDO�UHSXWDWLRQV�DUH�DW�VWDNH��4XDOLW\�EHJLQV�LPPHGLDWHO\�RQ�GD\�RQH���WKLV�LV�WKH�GD\�RI�WKH�DZDUG�
QRW�WKH�GD\�ZH�VWDUW�ZRUN�LQ�WKH�ILHOG��,W�LV�FULWLFDO�WKDW�TXDOLW\�LV�GLVFXVVHG�DQG�PRQLWRUHG�WKURXJKRXW�HYHU\
SKDVH�RI�D�SURMHFW��LQFOXGLQJ�

D��3UH�FRQVWUXFWLRQ��LQFOXGHV�VFKHGXOH�GHYHORSPHQW��VFRSH�GHILQLWLRQ��VFKHGXOH�RI�YDOXHV��HVWLPDWLQJ�
E��3UH�WDVN�SODQQLQJ��PRFN�XSV�DQG�ILUVW�LQ�SODFH�V\VWHPV�
F��3URMHFW�6WDUW�8S���,QLWLDWLRQ�
G��&RPPLVVLRQLQJ���&ORVH�2XW

6N\VFUDSHU�&RQVWUXFWLRQ��EHOLHYHV�WKH�IRXQGDWLRQ�IRU�TXDOLW\�FRQWURO�LQ�WKH�FRQVWUXFWLRQ�SKDVH�LV�DQ�LQ�GHSWK
H[DPLQDWLRQ�DQG�NHHQ�XQGHUVWDQGLQJ�RI�WKH�GUDZLQJV�DQG�VSHFLILFDWLRQV��2XU�FRPELQHG�RQ�VLWH�DQG�SURMHFW
SODQQLQJ�VWDII�ZLOO�UHYLHZ�GRFXPHQWV�ZLWKRXW�DVVXPLQJ�WKH�GHVLJQHU�V�UHVSRQVLELOLWLHV�SULRU�WR�VWDUWLQJ�ZRUN�LQ
DQ�HIIRUW�WR�UHDVRQDEO\�GHWHUPLQH�LVVXHV�DQG�FODULILFDWLRQV�UHTXLUHG�WR�DYRLG�XQQHFHVVDU\�FRVWV�DQG�ORVW�WLPH
GHDOLQJ�ZLWK�GHVLJQ�GUDZLQJV�FODULILFDWLRQ�DQG�ILHOG�FRQGLWLRQV�

130+&$5�."/"(&.&/5�"1130"$)
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13&$0/4536$5*0/�.&&5*/(4�
%HIRUH�WKH�SURMHFW�VWDUWV��4LZTDSBQFS�$POTUSVDUJPO�ZLOO�RUJDQL]H�SUHFRQVWUXFWLRQ�PHHWLQJV�LQYROYLQJ�DOO�WKH�SDUWLHV
LQYROYHG��7KLV�SURYLGHV�DQ�RSSRUWXQLW\�WR�LQWURGXFH�WKH�SURMHFW��UHYLHZ�WKH�RYHUDOO�FRQVWUXFWLRQ�SODQ��GLVFXVV�UROHV�DQG
UHVSRQVLELOLWLHV��DQG�HVWDEOLVK�OLQHV�RI�FRPPXQLFDWLRQ��4LZTDSBQFS�$POTUSVDUJPO�ZLOO�HQVXUH�WKDW�DOO�SDUWLHV�KDYH�D�FOHDU
XQGHUVWDQGLQJ�RI�WKH�SURMHFW�VFRSH��VFKHGXOH��DQG�H[SHFWDWLRQV�

3&(6-"3�$0..6/*$"5*0/�
(VWDEOLVK�RSHQ�DQG�UHJXODU�FRPPXQLFDWLRQ�FKDQQHOV�ZLWK�SURMHFW�WHDP�WKURXJKRXW�WKH�SURMHFW��7KLV�FDQ�LQFOXGH
VFKHGXOHG�PHHWLQJV��HPDLOV��SKRQH�FDOOV��RU�XVLQJ�SURMHFW�PDQDJHPHQW�VRIWZDUH�IRU�VKDULQJ�XSGDWHV��SURJUHVV�UHSRUWV�
DQG�DGGUHVVLQJ�DQ\�LVVXHV�RU�FRQIOLFWV��4LZTDSBQFS�$POTUSVDUJPO�ZLOO�DOZD\V�PDLQWDLQ�D�FROODERUDWLYH�DQG�WUDQVSDUHQW
DSSURDFK�WR�IRVWHU�HIIHFWLYH�FRRUGLQDWLRQ�ZLWK�RWKHU�$(&�SURIHVVLRQDOV��

8&&,-:�#*�8&&,-:�130(3&44�.&&5*/(4�
7KURXJKRXW�WKH�FRQVWUXFWLRQ�SURFHVV��4LZTDSBQFS�$POTUSVDUJPO�ZLOO�FRQGXFW�ZHHNO\�EL�ZHHNO\�FRRUGLQDWLRQ�DQG
VFKHGXOH�XSGDWH�PHHWLQJV��7KHVH�PHHWLQJV�VHUYH�DV�D�SODWIRUP�IRU�FOHDU�FRPPXQLFDWLRQ��DQG�LW�HQVXUHV�WKDW�WKH�SURMHFW
PHHWV�H[SHFWDWLRQV��7KH�FRPSDQ\�XQGHUVWDQGV�WKDW�VDIHW\�LV�SDUDPRXQW��ERWK�IRU�WKHLU�ZRUNHUV�DQG�IRU�PLQLPL]LQJ
GLVUXSWLRQ�WR�WKH�SXEOLF�DQG�SULYDWH�VSDFHV�

%&4*(/�"/%�%0$6.&/5�$003%*/"5*0/�
&RRUGLQDWH�GHVLJQ�LQIRUPDWLRQ�DQG�GRFXPHQWDWLRQ��7KLV�LQYROYHV�VKDULQJ�UHOHYDQW�GHVLJQ�GUDZLQJV��VSHFLILFDWLRQV��DQG
RWKHU�SURMHFW�GRFXPHQWV�WR�HQVXUH�DOO�SDUWLHV�KDYH�WKH�QHFHVVDU\�LQIRUPDWLRQ�WR�SHUIRUP�WKHLU�ZRUN�DFFXUDWHO\�
4LZTDSBQFS�$POTUSVDUJPO�ZLOO�HVWDEOLVK�SURWRFROV�IRU�PDQDJLQJ�GHVLJQ�FKDQJHV�DQG�UHYLVLRQV�WR�PLQLPL]H�GLVUXSWLRQV
DQG�FRQIOLFWV�

53"%&�$003%*/"5*0/�.&&5*/(4�	*'�05)&3�53"%&4�"3&�*/70-7&%
�
&RQGXFW�UHJXODU�WUDGH�FRRUGLQDWLRQ�PHHWLQJV�WR�GLVFXVV�XSFRPLQJ�DFWLYLWLHV��SRWHQWLDO�FRQIOLFWV��DQG�FRRUGLQDWLRQ
UHTXLUHPHQWV��7KHVH�PHHWLQJV�DOORZ�FRQWUDFWRUV�WR�LGHQWLI\�DQ\�FODVKHV�LQ�ZRUN�VHTXHQFHV��UHVROYH�FRQIOLFWV��DQG�SODQ�IRU
FRRUGLQDWLRQ�VROXWLRQV��,W�LV�HVVHQWLDO�WR�LQYROYH�NH\�VWDNHKROGHUV��LQFOXGLQJ�SURMHFW�PDQDJHUV��VXEFRQWUDFWRUV��DQG
WUDGHVSHRSOH�LQ�WKHVH�PHHWLQJV�WR�HQVXUH�WKDW�DOO�SDUWLHV�DUH�ZRUNLQJ�WRJHWKHU�PRVW�SURGXFWLYHO\�

4)"3&%�803,41"$&�"/%�3&4063$&4�
(QVXUH�WKDW�WKHUH�LV�DGHTXDWH�ZRUNVSDFH�DQG�UHVRXUFHV�DYDLODEOH�IRU�DOO�ZRUNIRUFH��4LZTDSBQFS�$POTUSVDUJPO�ZLOO
FRRUGLQDWH�DFFHVV�WR�FRPPRQ�DUHDV�VXFK�DV�OD\GRZQ�\DUGV��VWDJLQJ�DUHDV��HTXLSPHQW��:H�ZLOO�DOVR�HVWDEOLVK�SURWRFROV
IRU�VFKHGXOLQJ�DQG�PDQDJLQJ�VKDUHG�UHVRXUFHV�WR�DYRLG�FRQIOLFWV�DQG�PD[LPL]H�SURGXFWLYLW\�

*446&�3&40-65*0/�
4LZTDSBQFS�$POTUSVDUJPO�ZLOO�DFW�SURPSWO\�WR�DGGUHVV�DQ\�LVVXHV�RU�FRQIOLFWV�WKDW�DULVH�GXULQJ�FRQVWUXFWLRQ��DQG�ZLOO
HQFRXUDJH�RSHQ�FRPPXQLFDWLRQ�DQG�FROODERUDWLRQ�DPRQJ�SURMHFW�WHDP�WR�ILQG�PXWXDOO\�DJUHHDEOH�VROXWLRQV��:KHQ
FRQIOLFWV�FDQQRW�EH�UHVROYHG�GLUHFWO\��ZH�ZLOO�LQYROYH�WKH�SURMHFW�PDQDJHPHQW�WHDP�RU�SURMHFW�2ZQHU�WR�PHGLDWH�DQG
SURYLGH�JXLGDQFH�

4"'&5:�"/%�4*5&�36-&4�
&RRUGLQDWH�VDIHW\�SURFHGXUHV�DQG�VLWH�UXOHV�ZLWK�FRQWUDFWRUV�VHOI�SHUIRUP�FUHZV�WR�HQVXUH�D�VDIH�ZRUNLQJ�HQYLURQPHQW�
6N\VFUDSHU�&RQVWUXFWLRQ�ZLOO�FOHDUO\�FRPPXQLFDWH�DQG�HQIRUFH�VDIHW\�SURWRFROV��+ROGLQJ�UHJXODU�VDIHW\�PHHWLQJV�
WRROER[�WDONV�DQG�WUDLQLQJ�VHVVLRQV�ZLOO�KHOS�WR�IRVWHU�D�FXOWXUH�RI�VDIHW\�DQG�RYHUDOO�FRRUGLQDWLRQ�RQ�WKH�FRQVWUXFWLRQ
VLWH�

7KH�UHVSRQVLELOLW\�IRU�RQ�VLWH�TXDOLW\�FRQWURO�OLHV�ZLWK�WKH�6N\VFUDSHU�&RQVWUXFWLRQ�SURMHFW�PDQDJHPHQW�WHDP��
+HUH�DUH�MXVW�D�IHZ�RI�WKH�PDQ\�WRROV�DQG�SURFHVVHV�WKDW�6N\VFUDSHU�HPSOR\V�WR�PDLQWDLQ�WKH�KLJKHVW�VWDQGDUGV�RI�TXDOLW\�LQ
RXU�FRQVWUXFWLRQ�VHUYLFHV��
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�����$PSBM�8BZ�
-RKQQ\�'DYDORV�
6HQLRU�3URSHUW\�0DQDJHU
QMRKQQ\�#KRWPDLO�FRP
&HOO��������������

$JUJHSPVQ�$FOUFS
�.JBNJ
6DPP\�)DGUDJD
&KLHI�(QJLQHHU
6IDGUDJD#FSJFUH�FRP
&HOO���������������

5IF�&BTUPO�(SPVQ�
%HFN\�+DZNLQV�
3URSHUW\�0DQDJHU
EKDZNLQV#WKHHDVWRQJURXS�FRP
&HOO��������������

.JSBCFMMF�4FOJPS�-JWJOH��
(GZLQ�9HOH]�
'LUHFWRU�RI�(QJLQHHULQJ��
(GZLQ�YHOH]#DUERUFRPSDQ\�FRP
&HOO��������������

.JEUPXO�%PSBM���$POEPNJOJVN�
)HUQDQGR�'D�6LOYD
%RDUG�3UHVLGHQW
ERDUGPG�#JPDLO�FRP
&HOO��������������

1RWHV�� $GGLWLRQDO� UHIHUHQFHV� FDQ� EH� UHDGLO\� VXSSOLHG� XSRQ� WKH� FOLHQW
V� UHTXHVW�� HQVXULQJ� D� FRPSUHKHQVLYH� DQG
GHWDLOHG�RYHUYLHZ�RI�RXU�FUHGHQWLDOV�DQG�SDVW�SHUIRUPDQFHV

$BTUMF�(SPVQ
�4VOSJTF�5PXFS
"TTPDJBUJPO
0LJXHO�5DPLUH]�
3URSHUW\�0DQDJHU
&HOO��������������

/PWPUFM�.JBNJ�#SJDLFMM�
'LGLHU�*DEULHO
6HQLRU�'LUHFWRU�RI�(QJLQHHULQJ��
'LGLHU�JDEULHO#DFFRU�FRP
&HOO��������������

$VSB�(SPVQ
�0XOFST�3FQSFTFOUBUJWF�
)UDQFLVFR�)HUPLQ
)RXQGHU�	�3UHVLGHQW
IIHUPLQ#FXUDJURXSIO�FRP
&HOO��������������

/FXQPSU�#FBDITJEF�)PUFM��
3FTPSU
$UQROG�%HOWUDQ
6HQLRU�'LUHFWRU�RI�(QJLQHHULQJ��
&HOO���������������

#VTICVSH�1SPQFSUJFT��
(YHO\Q�0HUFDGR
'LUHFWRU
HYHO\Q#EXVKEXUJ�FRP
&HOO��������������
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6N\VFUDSHU�&RQVWUXFWLRQ�DQG�LWV�RIILFHUV�SURXGO\�PDLQWDLQ�DQ�LPSHFFDEOH
OHJDO�VWDQGLQJ��KDYLQJ�/0�OHJDO�DFWLRQV�WKURXJKRXW�WKH�HQWLUH�OLIHVSDQ�RI
WKH�FRPSDQ\�

���-&("-�"$5*0/4�5&3.*/"5&%�130+&$54

7(50,1$7('�352-(&76��

6N\VFUDSHU�&RQVWUXFWLRQ�KDV�/&7&3� KDG�DQ\�FRQWUDFWV� WHUPLQDWHG� IRU�DQ\
UHDVRQ��DGGLWLRQDOO\�QRQH�RI�WKH�RIILFHUV�SDUWQHUV�RI�RXU�RUJDQL]DWLRQ��KDYH
EHHQ� DVVRFLDWHG� ZLWK� DQRWKHU� RUJDQL]DWLRQ� WKDW� IDLOHG� WR� FRPSOHWH� D
FRQVWUXFWLRQ�FRQWUDFW��:H�SULRULWL]H�SURIHVVLRQDOLVP�DQG�UHOLDELOLW\�LQ�DOO�RXU
EXVLQHVV�DIILOLDWLRQV�WR�HQVXUH�WKH�VXFFHVVIXO�FRPSOHWLRQ�RI�SURMHFWV�
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SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE
BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED
ANY AUTO

AUTOMOBILE LIABILITY

Y / N
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)
© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY
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6WDWH�1DWLRQDO�,QVXUDQFH�&RPSDQ\��,QF� �����

3URRI�RI�,QVXUDQFH�
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&OLFN�RU�VFDQ�WR�YLHZ

https://portal.nextinsurance.com/certificates/live-certificate/44cf96326eafdf19c23f1ee330380c7a?channel=coi&source=link
https://portal.nextinsurance.com/certificates/live-certificate/44cf96326eafdf19c23f1ee330380c7a?channel=coi&source=link
Kevin Cruz
To be provided upon award of project

Kevin Cruz
To be provided upon award of project

Kevin Cruz
5,000,000

Kevin Cruz
1,000,000

Kevin Cruz
X

Kevin Cruz
X

Kevin Cruz
X

Kevin Cruz
X

Kevin Cruz
X

Kevin Cruz
X

Kevin Cruz
1,000,000

Kevin Cruz
To be provided upon award of project

Kevin Cruz
X

Kevin Cruz
5,000.000

Kevin Cruz
X

Kevin Cruz
X

Kevin Cruz
X

Kevin Cruz
N

Kevin Cruz
1,000,000

Kevin Cruz
1,000.000
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BIDDER'S NAME ___________________________________ 

Village at Dadeland condominium 00 20 00 - 1 
Concrete & Waterproofing Repair Program 
 

BID FORM 

 

SECTION 00 20 00 - BID FORM 
 

Concrete & Waterproofing Repair Program 
Village at Dadeland Condominium  

7440 SW 82nd St 
Miami, FL 33143 

 
TO:  Village at Dadeland Condominium  
  7440 SW 82nd St 
  Miami, FL 33143 
 
ATTN:  MAYCOL E. VINDELL 
 
FROM:  (Bidder)    __________________________________________ 

 
(Address)   __________________________________________ 

  
  (City, State, Zip) __________________________________________ 

 
 
 
Operating as (strike out conditions that do not apply) an individual, a company, a corporation organized 
and existing under the law of the State of ____________________________, or a proprietorship, a 
partnership, or joint venture consisting of _____________________. Bidder (is/is not) registered to do 
business in the State of Florida. 
 
The undersigned declares that he has successfully completed projects similar in magnitude, conditions and 
scope under similar conditions throughout the past 5 years as demonstrated in the attached Qualifications 
Statement. 
 
The undersigned hereby declares that he has carefully examined all bidding and contract documents, and 
hereby proposes and agrees to provide all supervision, labor, materials, plant, equipment, transportation 
and other facilities as necessary and/or required to execute all the work described by the aforesaid 
documents for the restoration of the referred project, for the lump sum consideration of (BASE BID 
TOTAL): 
 
__________________________________________________________________ DOLLARS 
 
($______________________________________ Dollars) 
 
The sum of work items above includes all applicable taxes.  

Kevin Cruz
Skyscraper Construction, LLC

Kevin Cruz
Skyscraper Construction, LLC

Kevin Cruz
8200 NW 41st St Suite 200, Doral, FL 33166

Kevin Cruz

Kevin Cruz
Florida

Kevin Cruz
Skyscraper Construction, LLC

Kevin Cruz

Kevin Cruz
4,493,574.74

Kevin Cruz
Four million four hundred ninety-three thousand five hundred seventy-four dollars and seventy-four cents

Kevin Cruz



W.I. # Description Contract
Quantity Unit Unit Price  Extension 

GENERAL CONDITIONS:
0.1 Mobilization/Demobilization/Generation Conditions (Maximum 6%) 1 LS 5% =  $           206,739.99 
0.2 Site Protection and Engineering Access 1 LS  $        23,455.00 =  $             23,455.00 
0.3 Permits (Reimbursed at Direct Costs) 1 LS  $                    -   =  $                          -   
0.4 Scaffold / Wall Access 1 LS  $        43,094.00 =  $             43,094.00 
0.5 Payment / Performance Bonds 1 LS =  $             85,485.90 

Performance Bond rate %   
=  $          358,774.89 

Condominium Building Repairs:

STRUCTURAL CONCRETE REPAIR WORK:
1.1 Partial Depth Concrete Slab Repairs 1750 SF  $             220.00 =  $           385,000.00 
1.2 Full Depth Concrete Slab Repairs 750 SF  $             340.90 =  $           255,675.00 
1.3

1.3a Overhead Concrete Repairs at Slab Soffits 500 SF  $             304.55 =  $           152,275.00 
1.3b Overhead Concrete Repairs at Beams 125 CF  $             386.54 =  $             48,317.50 
1.3c Concrete Repairs at Slab Edge 300 LF  $             109.30 =  $             32,790.00 
1.3d Vertical Concrete Repairs at Walls/Columns 150 CF  $             213.11 =  $             31,966.50 
1.4 Repair of Debonded/Deteriorated Stucco 7500 SF  $               35.09 =  $           263,175.00 
1.5 Repair of Cracked Stucco 4500 LF  $               15.43 =  $             69,435.00 
1.6

1.6a Repair of Cracks in Precast Guardrails 150 LF  $               87.43 =  $             13,114.50 
1.6b Repair of Spalls in Precast Guardrails 100 SF  $               75.44 =  $               7,544.00 
1.7

1.7a Replacement of Precast Top Rails 150 LF  $             176.59 =  $             26,488.50 
1.7b Replacement of wood top rails 180 LF  $             203.44 =  $             36,619.20 
1.7c Replacement of Precast Posts 15 EA  $             405.55 =  $               6,083.25 
1.7d Replacement of Damaged Masonry 300 SF  $             142.55 =  $             42,765.00 
1.8

1.8a Stucco at Soffits (Thin) 1500 SF  $               20.00 =  $             30,000.00 
1.8b Stucco Build Out (Thick) 750 SF  $               25.00 =  $             18,750.00 
1.8c Stucco & Waterproofing @ Grade level 14000 LF  $                 5.00 =  $             70,000.00 
1.9 Slab on grade replacement 150 SF  $             435.33 =  $             65,299.50 

1.10 Post pocket Repair 30 EA  $             567.44 =  $             17,023.20 
1.11 Build up concrete slab at entrance @ Bldg. K 824 SF  $             100.00 =  $             82,400.00 

=  $       1,654,721.15 

2.1 Waterproofing at Catwalk 38000 SF  $                 7.66 =  $           291,080.00 
2.2 Water proofing at Balconies 16250 SF  $                 9.23 =  $           149,987.50 
2.3 Remove Tile at Balconies 1400 SF  $                 5.00 =  $               7,000.00 
2.4 Remove and Replace Expansion Joint (Vertical) 3000 LF  $             167.00 =  $           501,000.00 
2.5 Remove and Replace Expansion Joint (Horizontal) 400 LF  $             167.00 =  $             66,800.00 
2.6 Clean and Recoat Building Exterior 360000 SF  $                 2.50 =  $           900,000.00 
2.7 Remove & Reinstall Decorative Shutters 300 EA  $             333.00 =  $             99,900.00 
2.8 Slab on grade coating at bldg. K 3100 SF  $               10.00 =  $             31,000.00 
2.9 Remove tile on concrete slab on grade at catwalk entry @ Bldg. K 824 SF  $                 5.00 =  $               4,120.00 

2.10 Remove tile on concrete slab on grade at rear patio 6000 SF  $                 5.00 =  $             30,000.00 
2.11 Removal and reinstallation of expansion joint at building K 150 LF  $             500.00 =  $             75,000.00 
2.12 Balcony slope correction 2500 SF  $               10.00 =  $             25,000.00 
2.13 Catwalk slope correction 7640 SF  $               10.00 =  $             76,400.00 
2.14 Remove tile on concrete surface at villa entries 350 SF  $                 5.00 =  $               1,750.00 

 SUBTOTAL =  $        2,259,037.50 

ELECTRICAL REPAIRS
3.1 Electrical Allowance for Misc. Electrical Work = 20,000.00$ 

 SUBTOTAL =  $             20,000.00 

MISCELLANEOUS
4.1 Infill of Abandoned Opening and Plumbing Access Openings 300 SF  $               31.33 =  $               9,399.00 
4.2 Rust Spots 1000 EA  $               25.60 =  $             25,600.00 
4.3 Hook Removals 500 EA  $               10.90 =  $               5,450.00 
4.4 Remove Window Shutters 500 LF  $               45.98 =  $             22,990.00 
4.5 Remove Balcony Shutters 500 LF  $               55.98 =  $             27,990.00 
4.6 Weather-wall/Dust-wall @ Unit Interior 100 LF  $             100.99 =  $             10,099.00 
4.7 Remove patio slab on grade extension at villa K 30 SF  $             156.44 =  $               4,693.20 
4.8 Remove and Reinstall cable covers 2850 LF  $               15.00 =  $             42,750.00 
4.9 Removal of sliding glass door 10 EA  $             200.00 =  $               2,000.00 

4.10 Reinstallation of sliding glass door 10 EA  $             200.00 =  $               2,000.00 
4.11 Remove and reinstall downspouts 2,050 LF  $               22.00 =  $             45,100.00 
4.12 Remove and reinstall gutters at bldg. K 135 LF  $               22.00 =  $               2,970.00 

 SUBTOTAL =  $           201,041.20 

Specialty Stucco

SUBTOTAL

WATERPROOFING

COMPLETE TABLE - Refer to Section 00 43 22 "Unit Quantity Work" for specific requirements.

SUBTOTAL

Partial Depth Vertical and Overhead Concrete Repairs

Repair of Precast Guardrails Elements

Replacement of Precast Guardrails Elements



BIDDER'S NAME ___________________________________ 

Village at Dadeland condominium 00 20 00 - 4 
Concrete & Waterproofing Repair Program 
 

BID FORM 

 

Approximate quantities for Lump Sum work items are NOT guaranteed as not to exceed. Contractor is 
responsible for full scope of work as described in Section 00 43 22 and/or shown on drawings. All work 
items include furnishing and installation.  
 
CONSTRUCTION TIME 
The undersigned agrees to commence work under this Contract 
on or before a date to be specified in a written "Notice to 
Proceed", and proposes to substantially complete all work in: 
 

_____________ Calendar Days 
 

_____________ Anticipated Construction Start Date 
 

ELECTRICAL ALLOWANCE: 
Included in this contract is an allowance of $2,500 to cover the 
cost of incidental electrical work which may be required to be 
completed as part of the project scope of work.  Contractor to 
indicate here the hourly rate and mark-up on materials for 
electrical work. 
 
Hourly Rate for Electrician and Electrical Work:  $_____________/hr 
  
Markup Percentage for Electrical Materials:     _____________% 
 
 
   

Kevin Cruz
Mobilization within 2 weeks.

Kevin Cruz
250

Kevin Cruz
Business

Kevin Cruz

Kevin Cruz
Skyscraper Construction, LLC

Kevin Cruz
15

Kevin Cruz
$85.00



BIDDER'S NAME ___________________________________ 

Village at Dadeland condominium 00 20 00 - 5 
Concrete & Waterproofing Repair Program 
 

BID FORM 

 

GENERAL REQUIREMENTS 

The bidder shall, before submitting his Proposal, carefully examine the Contract Documents.  He shall 
inspect in detail the site of the proposed work and familiarize himself with all the local conditions affecting 
The Work and the detailed requirements of construction.  If his Proposal is accepted, he will be responsible 
for all errors in his Proposal resulting from his failure or neglect to comply with these instructions or errors 
in judgment arising from said inspections of the work site and examination of the Contract Documents.  
The Engineer and/or the Owner will, in no case, be responsible for any losses or change in Contractor's 
anticipated profits resulting from such failure or neglect. 

If the bidder finds any language in the Contract inconsistent, vague or difficult to understand or interpret, 
for any reason, he shall request clarification in writing from the Engineer or Owner not less then 7 working 
days prior to the scheduled dates for response thereto in writing to all bidders known to the Owner.  Unless 
the bidder seeks clarification in accordance with this paragraph, he will be deemed to have waived his 
rights, if any he had, to object to said Contract language as vague or misleading for any reason. 

When the plans and Special Provisions include information pertaining to surface observations, material 
testing and other preliminary investigations, such information represents only the opinion of the Engineer 
as to the location, character, or quantity of the materials encountered and is only included for the 
convenience of the bidder. The Owner/Engineer assumes no responsibility whatever in respect to the 
sufficiency or accuracy of the information, and there is no guarantee, either expressed or implied, that the 
conditions indicated are accurate or that unanticipated developments may not occur.  Said information shall 
not be considered by the parties as a basis for the Contract award amount. 

The Bidder agrees that adequate time was allowed the bidder to inspect all work sites and, unless express 
written request has been made, the Engineer/Owner will be presumed to have supplied the bidder all the 
information and access required to adequately complete the Proposal. 

The estimated quantities of work to be done and materials to be furnished under these Specifications are 
given in the Proposal.  All quantities are to be considered as approximate and are to be used only for 
comparison of bids and as a basis for computing amounts of bid bonds, payments bonds and performance 
bonds to be furnished.  The unit and lump sum prices to be tendered by the bidders are to be for the 
scheduled quantities as they may be increased or decreased.  Payments will be made to the Contractor only 
for the actual quantities of work performed and materials furnished in accordance with the Plans and 
Specifications. The scheduled quantities may each be increased or diminished or entirely deleted. Such 
changes may become necessary for the best interest of the project due to circumstances not known at the 
time the Contract was entered into or arising thereafter.  In the event, in the sole judgment of the Owner or 
its representative such changes become necessary, the lump sum and unit prices set forth in the Proposal 
and embodied in the Contract shall remain valid. 

Work acceptance is to be made by the Engineer. Any extra work beyond the scheduled quantities requiring 
additional cost to the Owner shall be approved by the Owner prior to taking such action.  Claims for extra 
work which have not been authorized in writing by the Owner and approved by the Engineer will be rejected 
and the Contractor shall not be entitled to payment thereof. 

Bidders must submit a copy of their GAF Master Elite Certificate along with this bid form. 
 
RIGHT TO REJECT BIDS AND SIGNING CONTRACTS 

In submitting this Proposal, it is understood that the right is reserved by the Owner to reject any and all 
bids.  If written notice of acceptance of this bid is mailed, telegraphed or delivered to the undersigned within 
ninety (90) days after the opening thereof, or at any time thereafter before this bid is withdrawn by written 
notification, the undersigned agrees to execute and deliver a Contract in the prescribed form.   
 

Kevin Cruz
Skyscraper Construction, LLC



https://v3.camscanner.com/user/download


 Addendum  
Village at Dadeland Condominium 

 
12/18/2023  Page 1
  
 
ADDENDUM  # 1 
 

- Work item 1.7a: Replacement of precast top rails quantity has been updated in the scope of 
work.  

- Work item 1.7b: Replacement of wood top rails has been added to the scope of work. 
- Work item 1.9: Slab on grade replacement has been added to the scope of work. 
- Work item 1.10: Post pocket repair has been added to the scope of work. 
- Work item 1.11: Build up concrete slab at entrance at building K has been added to the 

scope of work. 
- Work item 2.8: slab on grade coating has been added to the scope of work. 
- Work item 2.9: Remove tile on concrete slab on grade at catwalk entryway at building k has 

been added to the scope of work. 
- Work item 2.10: Remove tile on concrete slab on grade at rear patio quantity has been 

updated on the scope of work. 
- Work item 2.12: Removal and reinstallation of expansion joint at building k has been added 

to the scope of work. 
- Work item 2.13: balcony slope correction has been added to the scope of work. 
- Work item 4.7: Remove patio slab on grade extension at villa K has been added to the 

scope of work. 
- Work item 4.8: Remove and Reinstallation cable covers has been added to the scope of 

work. 
- Work item 4.9: Removal of sliding glass door has been added to the scope of work. 
- Work item 4.10: Reinstallation of sliding glass door has been added to the scope of work. 

 
- Work item 4.11: Remove and reinstall downspouts has been added to the scope of work. 
- Work item 4.12: Remove and reinstall gutters has been added to the scope of work. 

 
 Bid due date: January 5, 2024, at 3pm. Via email to aliriano@oandsassociates.com 
 



6&23(�&/$5,),&$7,216
Below is a list of clarifications which are organized per division and include any Exclusion/Inclusions. 

Our bid is based on the address above. 

%LG�
([FOXVLRQV�DQG
&ODULILFDWLRQV��

�$Q\�DQG�DOO�XQIRUHVHHQ�FRQGLWLRQV����
�$Q\�VFRSH�RI�ZRUN�QRW�GHVFULEHG�KHUHLQ���
�$Q\�FRVW�UHODWLQJ�WR�LQVSHFWLRQV��VXUYH\V��ILHOG�WHVWLQJ�DQG�RU�HQJLQHHULQJ�WKDW�LV
QRW�VWDWHG�DERYH�

��

�/DQGVFDSLQJ�KDUGVFDSH�,UULJDWLRQ�IHQFLQJ�E\�RWKHUV��QRW�LQFOXGHG�LQ�WKLV
SURSRVDO�

��

�$Q\�DQG�LQWHULRU�ILQLVKHV��GU\ZDOO��SDLQW�HWF��QHHG�WR�EH�FRPSOHWHG�E\�RWKHU�����
�$Q\�VFRSH�QRW�PHQWLRQHG�DERXW�ZLOO�EH�D�FKDQJH�RUGHU����
�6KRULQJ�DQG�VKRULQJ�UHQWDOV�DQG�GHOHJDWHG�HQJLQHHULQJ�VHUYLFHV�DUH�H[FOXGHG
IURP�RXU�ELG��

��

�3OXPELQJ��(OHFWULFDO��0HFKDQLFDO��)LUH�DODUP��ZRUN�RU�VHUYLFH�LV�H[FOXGHG�IURP�RXU
VFRSH�RI�ZRUN��E\�RWKHUV�

��

�3ULFH�LV�LQFOXGHG�DV�SHU�WKH�HQJLQHHU�UHSRUW�SURYLGHG�DQG�UHFRPPHQGDWLRQV���
�'RHV�QRW�LQFOXGHG�/LTXLGDWHG�'DPDJHV�)RU�DQ\�GHOD\V�WR�VFRSH�RI�ZRUN�GXH�WR
ZHDWKHU��SHUPLWWLQJ��LQVSHFWLRQV�RU�PDWHULDO�DYDLODELOLW\�

���

:H�KDYH�QRW�LQFOXGHG�VWRUDJH�DUHD�IRU�RZQHU�RU�GHVLJQ�WHDP�LI�UHTXLUHG����
:H�KDYH�DVVXPHG�WKDW�D�VWRUDJH�DUHD�ZLOO�EH�SURYLGHG�WR�6N\VFUDSHU�DW�QR�FRVW
ZLWKLQ�WKH�ZRUNLQJ�VSDFH�WR�EXLOG�D�WHPSRUDU\�VHFXUH�VWRUDJH�DUHD��

���

�8QIRUHVHHQ�FRQGLWLRQV�DUH�H[FOXGHG��LQFOXGLQJ�FRQGLWLRQV�DERYH�FHLOLQJ��EHORZ
IORRU�ILQLVKHV�DQG�EHKLQG�H[LVWLQJ�ZDOOV�

���

:H�KDYH�DVVXPHG�DOO�ZRUN�FDQ�EH�FRPSOHWHG�GXULQJ�QRUPDO�ZRUNLQJ�KRXUV��1R
RYHUWLPH�ODERU�KDV�EHHQ�LQFOXGHG�

���

7KLV�SURSRVDO�DVVXPHV�RQH�FRQWLQXRXV�PRELOL]DWLRQ��:H�KDYH�QRW�LQFOXGHG�DQ\
SKDVLQJ�RU�RXW�RI�VHTXHQFH�ZRUN�

���

�:DWHU�VXSSO\�DFFHVV�PXVW�EH�JUDQWHG�E\�WKH�DVVRFLDWLRQ�DW�WKHLU�FRVW��LQFOXGLQJ
IRU�WKH�IORRG�WHVW�

���

2ZQHU
5HVSRQVLELOLWLHV�

3URYLGH�SDUNLQJ�WR�6N\VFUDSHU�&RQVWUXFWLRQ�DW�QR�FRVW���
$OORZ�DFFHVV�WR�DUHDV�DV�QHHGHG�DQG�SURYLGH�WHPSRUDU\�NH\FDUGV��RU�IREV�WR
IDFLOLW\�RXU�ULJKW�RI�ZD\�

��

*HQHUDO�1RWHV

3RWDEOH�ZDWHU�WR�EH�SURYLGHG�E\�RZQHU��
3RZHU�VXSSO\�FRQQHFWLRQ�WR�EH�SURYLGHG�E\�RZQHU��
3ODFH�WR�VWRUH�SRUW�D�SRWW\�RU�EDWKURRP�DFFHVV�WR�EH�SURYLGHG�E\�RZQHU��
3ODFH�WR�VWRUH�PDWHULDOV�DQG�WRROV�WR�EH�SURYLGHG�E\�RZQHU��
$OO�ZRUN�WR�EH�LQ�DFFRUGDQFH�ZLWK�,&5,�VWDQGDUGV
��
&RQWUDFWRU�VKDOO�KDYH�DFFHVV�WR�DOO�ZRUN�DUHDV�VLPXOWDQHRXVO\��
$Q\�DQG�DOO�LWHPV�LQ�WKH�ULJKW�DZD\�UHPRYHG�IURP�ZRUN�DUHD�E\�RZQHU��LI�DQ\����


